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FIVE INSPIRED IDEAS TO LIFT YOUR COACHING GAME (*Infographic Included) 
 

 
 
 
I find it helpful to take a ‘strategic pause’, every so often, to curate those insights that are deepening my 
impact as a coach. Here’s my latest set of five, which I have also illustrated in a beautiful infographic below. 
May this offer fresh inspiration and actionable insights for helping others live on purpose, play to strengths and 
reach their goals. 
 
1. Goals Tend to Focus Us on What We Are Doing More Than WHO WE ARE BECOMING 
 
• As coaches, we double our impact when we focus not only on our clients’ goal attainment, but also on ‘who 

they are becoming’. Sir John Whitmore elegantly said, “Problems must be solved beneath the level at which 
they occur.” While the ‘level beneath’ certainly refers to root causes that gave rise to the problems, it also 
points to the dimension of values, character and mindset. 

 
• Personal transformation occurs when there is a shift in values, perspective and mental models. Coaches are 

powerful precisely because they operate at this level to effect personal change. The increasing 
attractiveness of coaching as a model for organizational leadership comes from the fact that personal 
change (in leaders and influencers) invariably catalyzes organization-wide change. 

 
2. Supporting Others is Less About Having Answers, and More About ENGAGING ENERGIES 
 
• The truth is, people are never really excited about being ‘managed’, even if the advice given is sound. They 

want to be ‘engaged’. They desire a convergence between what gives them a sense of meaning and purpose, 
and what they do for a living. Leading and supporting others is less about being the ‘answer-man’ or 
‘answer-woman’, and more about engaging their energies and destinies. 

 



• This is particularly relevant for engaging millennials. Pew Research Center reports that millennials have 
surpassed Gen Xers as the largest generation in the U.S. labor force. This is triggering organizations to re-
think leadership and re-make performance management. The coaching way has a tremendous opportunity 
to facilitate a shift from traditional management to transformational leadership. 

 
3. TO DO is More Powerful than TO DISCUSS 
 
• Improv is short for ‘improvisational theater’ where actors take to stage without a script and co-create the 

show by staying spontaneous and responding in the moment to one another, letting an organic story to just 
emerge. The key here is to ‘get into the act together’, and not just talk about things. ‘Do’ is better than 
discuss. 

 
• When I applied this principle to my coaching sessions, conversations evolved into shared experiences. One 

client wanted to move from a ‘telling’ to an ‘asking’ approach in leading his team. Had I sent him off with a 
mere action step to ‘ask more questions in the new week’, the chances of him not trying or reverting to his 
old ways would be high. When I invited him to practice the asking approach with me – on the spot – he 
became significantly aware of his habits and the effort required to implement the new approach. This 
boosted his confidence to engage his team in a fresh way. 

 
4. EVERY INCH FORWARD is Golden 
 
• Most people 'under-estimate' how far they have come, and 'over-estimate' the formidability of the 

challenges ahead. Honoring every progress no matter how small – generates fresh energy for the way 
forward. 

 
• Consider setting ‘inch-long’ or micro goals when you work with clients who lack the confidence and 

discipline to follow through. For a long time, I wasn’t able to keep up with a regular brisk walking routine. 
Then, I decided to lower the barriers to the point where there was no good reason not to get out there. I 
chose a venue much closer to home and reduced my walking time by half. Success came. 

 
5. Think Up MORE QUESTIONS to Ask About the Goal or Issue, NOT ANSWERS 
 
• Albert Einstein once said, ‘If I had an hour to solve a problem and my life depended on the answer, I would 

spend the first 55 minutes figuring out the proper questions to ask. For if I knew the questions, I could solve 
the problem in less than five minutes.’ 

 
• When people focus initially on coming up with questions – not answers – on the problem they need to solve, 

they are far more likely to stick to generating ideas than pre-judging and eliminating them. My clients find 
this approach liberating as it takes the pressure off having to come up with the right answers right away. At 
the end, they would determine and answer the three most critical questions. This approach generates fresh 
perspectives and insights-driven actions. 
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