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‘GOALS ARE FOR LOSERS’ 
 

 
 
 
Scott Adams, the famous Dilbert author and cartoonist, made this controversial statement in his latest 
book ‘How to Fail at Almost Everything and Still Win Big’. 
 
His point is that we spend every moment, until we reach our goal, feeling as if we are short of the goal. 
We are in a state of what he calls ‘permanent pre-success failure’ because we are perpetually in the act 
of moving towards a goal, and when we have reached it, bask in glory for a moment, and then…? Set a 
new one, and re-enter the whole cycle of being short of achievement once more. 
 
Coming away from a couple of coaching sessions this week, this counter-intuitive statement somehow 
spurred a fresh thought and insight for me. 
 
When a person pursues a goal, he plunges ahead and is caught up in such a forward-moving momentum 
that he doesn't normally look back and realise he has actually come some way. Human Tendency: 
People tend to 'underestimate' how far they have come, and 'overestimate' what lies ahead.  In other 
words, they do less celebrating and more striving, not realising that celebrating the milestones and 
reflecting on how much we have grown, through the ups and downs, validates and creates fresh energy 
for the onward journey. 
 
As a coach or friend, we can always do the powerful thing of engineering a pause in people's lives, 
remind them to turn their heads for a moment and see just how far they have come. That one minute 
pause just to acknowledge, respect and celebrate the journey brought a deep sense of awareness and 
achievement to two of my friends and clients who are growing as leaders through the ups and downs 
of the past few years – without realising it. And real growth has always proven to be about the same 
thing – gaining in awareness, openness and humility. These often don’t get noticed because people tend 
to associate progress with ‘gaining competencies’ a lot more than ‘growing in character’. People will 
always deeply appreciate being made aware of this. 
 
So if you are looking to encourage your clients, try this powerful technique: (1) Be specific in 
summarising the highlights of their journey, and (2) relate these to the ‘new muscles’ they have built. 



Better yet, ask a question – ‘How are you different now as a person having gone through that 
experience? If someone from the past were to encounter you today, what would they say about you? 
What's no longer the same?’ 
 
The journey is the goal.  As coaches, we have the awesome privilege of sojourning with our clients, 
transforming lives one conversation at a time. 
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